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Program Overview 

Program Features 

Program Road Map

Delivery Mode 

Prerequisites 

The Lean Six Sigma Green Belt course provides an overview of Six

Sigma and the DMAIC methodology, and is aligned to the leading

Green Belt certifications. In this course, you will learn how to

identify process issues by measuring current performance and

how to formulate solutions.

Content

Program Overview 
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32 hrs of applied learning

24 hrs of instructor-led training

8 PDUs offered

Program Features 

3 simulation test papers

4 real-life projects Course

Completion certificate

Job Roles

Skills Covered

Tools Covered

Course Curriculum



KOED is one of the finest providers of training and Mentorship.

KOED is working since 2019 with a strong team of 300+ mentors

from 150+ companies. With a portfolio of 50+ training and

consulting programs across 27+ categories, KOED has trained

700+ individuals and students from 150+ colleges across the

globe.

Our business verticals include training, mock interviews (for

individuals, corporates and colleges), placement preparation and

1:1 Mentorship.
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Program Road Map
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Delivery Mode 

live virtual classroom

Online Bootcamps - 

Prerequisites 

There are no prerequisites required to sit for the Certified Lean

Six Sigma Green Belt exam.

Job Roles

Advanced Quality Manager

 Business Process Consultant

 Continuous Improvement

Manager

 Operational Excellence

Manager

 Operations Specialist

 Process Analyst

 Process Engineer

 Quality Testing Consultant

 Senior Consultant

 Six Sigma Manager



Skills Covered

Tools Covered

Course Curriculum
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 Basic statistical analysis

 DMAIC methodology

 In-process mapping

 Principles of Six Sigma

 Root-cause analysis

Minitab Excel

Evaluation and Introduction to Lean Six Sigma

Define

Measure

Analyse

Improve

Control
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