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Program Overview

The Lean Six Sigma Green Belt course provides an overview of Six
Sigma and the DMAIC methodology, and is alighed to the leading
Green Belt certifications. In this course, you will learn how to
identify process issues by measuring current performance and

how to formulate solutions.

Program Features

e 24hrs of applied learning e 3 simulation test papers

e 16hrs of instructor-led training « 4 real-life projects Course

» 8 PDUs offered o Completion certificate
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About Us

KOED is one of the finest providers of training and Mentorship.

KOED is working since 2019 with a strong team of 300+ mentors
from 150+ companies. With a portfolio of 50+ training and
consulting programs across 27+ categories, KOED has trained

700+ individuals and students from 150+ colleges across the

globe.

Our business verticals include training, mock interviews (for

individuals, corporates and colleges), placement preparation and

1:1 Mentorship.
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Program Road Map
Get Certified Get Live Projects GetPlaced
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Get Prepared Get Mentor Get Reference
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Delivery Mode

Online Bootcamps -

e live virtual classroom

Prerequisites

There are no prerequisites required to sit for the Certified

Strategy Consulting Course.

Job Roles

Strategy & Operations Manager

Strategy Analyst

Planning Advisor

Strategy Planner

Business Strategy Analyst ¢ Associate Consultant

Senior Consultant - Business * Manager - Corporate Strategy

Analyst
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Skills Covered

e Consulting e Problem Solving
e Pyramid Principle e MECE
e Organizing Complex e Synthesizing Information

Information
Course Curriculum

Module 1

o Consulting Fundamentals Define
e Module 2
o Consulting Landscape in India
o Real-world Problem Solving
e Module 3
o Deep-Dive
e Module 4
o Discussion on Model Strategy
e Module 5
o Storytelling
e Module 6

o Strategic Management: Emerging trends and

consulting firms
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For More Updates
Reach out:

in @koed

[b] @koedlearnings

=
@ @koedlearnings

Contact Us:
abhik@koed.co.in  shyam@koed.co.in  +91 72389 0335



https://www.instagram.com/koedlearnings/
https://www.youtube.com/@koedlearnings
https://www.linkedin.com/company/koed/

